
BRADKEN LIMITED
2008 Full Year Results

Bradken Delivers Strong Results
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Improved second half performance resulted in continued strong profit growth for FY08, 
with EBITDA up 24% to $127.2m and NPAT up 18% to $58.0m 

EBITDA margin increased from 16.0% to 16.7% despite a softer first half

Full year dividend of 37.0 cents fully franked declared up 17% on last year

Acquisitions of TMS Engineering, Roll Neck Rings and 75% of Cast Metal Services 

FY08 Highlights

Acquisitions of TMS Engineering, Roll Neck Rings and 75% of Cast Metal Services 
completed during the year

Stage 1 at Xuzhou, China completed and fully operational manufacturing components 
for all types of rail wagon

Acquisition of the remaining 83% equity interest in AmeriCast Technologies, USA 
announced in July 2008
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EBITDA (A$m)Revenue (A$m)

Sales Revenue / EBITDA Trends

FY04-FY08 CAGR: 17%

FY04-FY08 CAGR: 26%
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Industrial
Mining
Mineral Processing
Rail
Power & Cement
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Revenues Driven by Tonnes Mined and Moved (2008)

Total Revenue (%) by Commodity Sector
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Note:  Production tonnes from ABARE Australian Mineral Statistics – March 2008 5
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Long Term Prospects
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• Highlights

• Financial results

• Operational overview

• Outlook

Agenda
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Financial Performance

(A$m)                12 Months to Jun-08 Jun-07 % Change

Sales 760.3   639.7   19%
EBITDA 127.2   102.6   24%
Depreciation 19.8   16.3   21%
EBITA 107.4   86.3   24%
Amortisation 3.8   3.7   3%
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Amortisation 3.8   3.7   3%
Interest 19.6   12.5   57%
PBT 84.0   70.1   20%
Tax Expense 25.5   21.0   21%
NPAT after minorities 58.0   49.1   18%

EBITDA/Sales 16.7% 16.0%
EPS (cents) 54.7   46.3   18%
DPS (cents) 37.0   31.5   17%



Lower mining volume growth and delayed project work in the first half, which returned to 
a more normal growth rate in the second half

EBITDA margin growth of 1.6 percentage points (excluding Power & Cement) as a result 
of cost control and the benefits from capital expenditure and vertical integration strategies 
such as scrap and the CMS acquisition

Power & Cement Division returned to previous levels of profitability in the second half but 

Main Impacts on the FY08 Profit

Power & Cement Division returned to previous levels of profitability in the second half but 
with an overall negative impact on the EBITDA margin in FY08

Depreciation increased by $3.5m due to the cumulative effect of the progressive increase 
in capex spend

Interest cost increasing by $7m, of which $5m was due to increased borrowings to fund 
higher working capital and acquisitions, and $2m due to higher interest rates 
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Divisional Sales and Margins

($Am)          12 Months to Jun-08 Jun-07

Sales

  Mining 261,609   237,903   10%

  Mineral Processing 98,798   93,987   5%

  Rail 228,270   190,376   20%

  Power & Cement 60,701   29,791     Power & Cement 60,701   29,791   

  Industrial 110,963   87,622   27%

Total Sales 760,341   639,679   19%

Gross Margin

  Mining 92,816   35.5% 80,447   33.8%

  Mineral Processing 34,714   35.1% 30,042   32.0%

  Rail 53,953   23.6% 45,964   24.1%

  Power & Cement 11,864   19.5% 7,916   26.6%

  Industrial 35,322   31.8% 24,879   28.4%

Total Gross Margin 228,669   30.1% 189,248   29.6%

Total Gross Margin excl P&C 216,805   31.0% 181,332   29.7%
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EBITDA Movements
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Cash Flow

(A$m)                               12 Months to Jun-08 Jun-07

EBITDA 127.2 102.6 
Working Capital (37.2) (8.8)
Non cash items 1.5 (0.2)
Borrowing Costs (18.7) (11.3)
Income tax payments (24.0) (17.1)Income tax payments (24.0) (17.1)
Other (0.2) 0.0 

Operating Cash Flow 48.6 65.2 

Capex (48.2) (41.6)
Free Cash Flow 0.4 23.6 

Investment expenditure (16.7) (52.4)
Sale fixed assets 1.5 0.1 

Net Operating and investing cash flow (14.8) (28.7)
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Working Capital Movements
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Working Capital (Inventory)
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Receivables (+$28.7m)

June 2008 sales $17m higher than June 2007

Approximately $8m of receipts expected in June received first week of July

Power & Cement and CMS both currently trade at higher days than the core business 

Working Capital (Receivables)
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Robust Balance Sheet

(A$m)                             As at 30 June 2008 2007 % Change

Working Capital 153.0   107.2   43%

Total Assets 597.1   485.4   23%

Total Liabilities 409.5   327.7   25%

Net Assets 187.6   157.7   19%
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Net Assets 187.6   157.7   19%

Net Debt 248.8   192.4   29%

Funds Employed 436.4   350.1   25%

Gearing % (net debt/net debt plus equity) 57.0% 54.9%

Gearing (net debt/EBITDA) 1.96  1.88  

Interest cover (EBIT/Interest cost) 5.30  6.60  

NTA per share ($) 1.20  0.97  
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Mining
Design and manufacture specialised wear parts and 
crawler systems for earth moving equipment, and 
provide maintenance and refurbishment services to the 
resources industry

Mineral Processing
Design and manufacture customised grinding 

and crushing consumables and provide 
refurbishment services to the mineral 

processing industry

Five Industry Focused Divisions

processing industryRail
Design and manufacture freight wagons, bogies, 
drawgear componentry and consumable 
products and provide regional maintenance and 
refurbishment services

Industrial
Design and manufacture consumable parts 

for process plants and manufacturing 
processes, and develop new market 

opportunities for future growth

Power & Cement
Design and manufacture consumable parts for 
power generation and cement industries globally
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Full year sales revenue up 10% despite demand being generally flat in first half

Gross margins increased due to efficiency gains and benefits from capex spend

Ongoing investment in vertical integration particularly scrap sourcing and induction 

hardening having a positive impact on margins

Operations

Mining

Outlook

Strong demand from mine infrastructure projects in 
Western Australia to continue

Benefits from capital expenditure, including Welshpool 
upgrade, to flow through to product margins

Sales of consumable products continue to increase, in 
line with mine production volumes
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Sales up 5% on growth from Africa, as Australian gold and copper sectors remain flat

Continued margin expansion achieved through efficiencies gained from higher production 
volumes and benefits from scrap steel initiatives

New scrap facility at Runcorn constructed and fully operational

Mineral Processing

Operations

Order intake higher than sales, will provide a platform for a 
strong first half

New business in Africa and proposed magnetite iron ore 
mines in Western Australia will compensate for flat 
Australian gold and copper sectors

Implementation timing for approved Adelaide plant 
redevelopment under review, to ensure that capacity is  
synchronised with market requirements

Outlook
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Full year sales revenue up 20% on corresponding period with both iron ore and coal 
wagon builds taking place during the year

QR coal wagon build commenced at Ipswich

Stage 1 at Xuzhou China completed and fully operational manufacturing components for 
all types of rail wagons

Rail

Operations

In FY09, all Australian operations will be focused on  
building coal wagons

Wagon market continues to expand with good forward 
visibility

Stage 2 at Xuzhou China nearly completed and being 
prepared for BHPB iron ore wagon build

Outlook
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Full year sales up 27% including underlying sales growth of 13%.  Performance of 
Innisfail and CMS acquisitions in line with expectations

Gross margin percentage up, delivered through efficiency gains, work mix and capex 
improvements

Additional capacity delivered by efficiency and capital spend

Industrial

Operations

Industrial market to remain buoyant in support of mining 
and road freight markets

Further capital expenditure for capacity improvements 
will allow us to increase market share

Exploring opportunities to develop product lines in sugar, 
metal recycling and food processing

CMS to further increase internal sales and continue to 
service and grow external markets

Outlook
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Second half performance improved in line with expectations with improvements in 
quality, pricing and volume. 

Bradken IT, finance and manufacturing system fully implemented

Implementation of tighter manufacturing controls and procedures delivered improved 
quality and lower costs 

New Management Team in place

Power & Cement

Operations

New Management Team in place

Strong forward order book 

Realise benefits from operational and technical 
improvements introduce in the second half of FY08

Additional sourcing of alloy scrap and scrap processing 
to be brought within business to counteract rising alloy 
prices and cover order book

Outlook
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TMS Engineering is an excellent addition and is consistent with the company’s strategy 
of vertically integrating key downstream manufacturing processes and allows us to offer 
our customers completed machined castings 

Roll Neck Rings Limited , another vertically aligned business has bolstered the 
company’s machining capacity for our range of products in the UK, which was causing 
significant bottlenecks in the Scunthorpe facility 

Acquisitions

Cast Metal Services Pty Limited , a business manufacturing and distributing consumable 
products to the steelmaking and foundry industries is providing significant opportunities to 
leverage the combined skills of both businesses to the benefit of existing customers and 
the Bradken
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In July 2008 Bradken announced the acquisition of the remaining 83% equity interest in 
AmeriCast Technologies (USA) for A$114m, funded by an institutional placement of 
13,664,596 shares at a price of A$8.05 and a Share Purchase Plan

AmeriCast is a leading North American based supplier of large (greater than 4,500kg), 
highly engineered steel castings to the high growth global energy, mining and rail 
markets

AmeriCast

Headquartered in Atchison, Kansas, AmeriCast employs approximately 2,000 people 
across five steel foundries and three machine shops in North America and a trading 
office in Xuzhou, China  

Expected to be approximately 10% accretive to 
Bradken in FY09

AmeriCast expected to continue to grow organically in 
FY09 
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AmeriCast Proforma 2008 Financials

(A$m)

Sales 350.0   

EBITDA 50.0   

Depreciation 7.5   

Amortisation 3.5   

Tax Rate 35%

Property Plant & Equipment 85.0   
Intangibles 60.0   
Working Capital 60.0   

Net Debt 138.0   

Shareholders Funds 65.0   
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Continued Capex Spend

Forecast capex spend for FY09 is approx $78m, including a number of high returning 
projects

Approx. $18m of stay in business (no return capex)

High return projects with typical three year pay-backs, either from revenue growth or 
cost reduction, in FY09 include:

• Welshpool plant upgrade• Welshpool plant upgrade

• Additional capacity in Industrial Division due to expansion 
of Launceston and Ipswich foundries

• Additional machining capacity to be introduced to Runcorn, 
Launceston and Ipswich facilities

• Introduction of automation equipment for aftercast in 
foundries
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Improved lost time injury frequency rate by 24% to 6.4

Launched Bradken Materials Engineering Cadetship at the University of Wollongong

Implementing Human Resources Information Systems to improve employee 
development and succession planning

Skilled tradespeople and professionals brought in from overseas to address regional 
skills shortages, although sourcing labour remains a global challenge

People and Safety

skills shortages, although sourcing labour remains a global challenge

Continuing to align our people to our culture through:

• Bradken employee share scheme achieved 25% 
staff participation level

• Continued employee recognition around Company 
values

• Values based recruitment
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Continue to expand capacity and capability to capitalise on the continued strong 
growth in resources and energy

Grow core products and services both organically and globally through 
complementary acquisitions

Continue to pursue profit improvement strategies through cost reduction programs 
and vertical integration initiatives

Strategies for Future Growth

and vertical integration initiatives

Continue to develop the Bradken culture, technology, product development and 
manufacturing skills
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Resources and Energy demand

• Confidence in China growth and continued resources and energy cycle

• Consumable product sales increases in line with Australian mining production

• Capital product sales into export markets from the USA remain strong

• Rail wagon market strong with lower margins due to increasing competition

Expansion of the EBITDA margin

Three main drivers of Bradken’s growth:

Main Drivers of Growth

Expansion of the EBITDA margin
• Significant capex spend going forward and realisation of benefits from previous 

expenditure

• Continued focus on product development and selling of value to customers

• Focus on high margin work in US facilities

Targeted acquisitions
• Continued vertical integration of downstream manufacturing processes

• Our balance sheet still provides capacity to fund acquisitions 

• Ample opportunities in Australia and overseas within strategic areas

• Full year profit contribution from CMS

The above drivers will continue to provide a platform for sustainable long term earnings 
growth 32



Outlook

Bradken remains comfortable with the ongoing steady growth for the core consumables 
business and expects AmeriCast to continue to grow organically in FY09  

The mix of higher rail sales and the addition of the AmeriCast business will blend down 
the EBITDA to sales margin initially, however we are confident that we can continue to 
grow the margin from its new base 

We will continue to invest in capital expenditure for growth and cost reduction projects We will continue to invest in capital expenditure for growth and cost reduction projects 
and target acquisitions in line with the globalisation of our business model, to further 
complement the current product offering and improve the overall quality of earnings 
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Proud to Belong
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